

Resources—How to be an Ally; Unconscious Bias, Privilege, Microagressions, CRT, General Info on Systemic Racism

Allyship Information
How to Discussions re race---series   
https://www.eventbrite.com/e/depolarizing-conversations-about-race-ba-national-registration-150329837591

Everyday Allyship….  https://www.tiktok.com/@beachbabygrandma/video/6995971596615683334
Uncomfortable Conversations with a Black Man Ep. #1 https://www.youtube.com/watch?v=h8jUA7JBkF4
How to Turn Allyship into Action—good article, lots of additional resources listedhttps://camillestyles.com/wellness/3-questions-to-turn-allyship-into-action/
https://medium.com/@realtalkwocandallies/white-people-stop-asking-us-to-educate-you-about-racism-69273d39d828

A Guide to lifelong Allyship;  Catherine Hernandez  https://www.youtube.com/watch?v=g3D-5-2EqHI---  good homework  

Allyship in the workplace
https://www.youtube.com/watch?v=8Y_2YpU2-vk

Harvard looks at MLK’s Beloved Community  https://www.gse.harvard.edu/news/19/01/achieving-kings-beloved-community

Son of the South—movie about Bob Zellner  free on Amazon Prime  https://www.amazon.com/gp/video/detail/B08VF315FN/ref=atv_dl_rdr?autoplay=1

How to be an Ally not a Savior  https://www.youtube.com/watch?v=d2qAbp-t_FY

Whitney Parnell…  Allyship:  the Key to Social Justice   https://www.youtube.com/watch?v=xJm7hIAZ3BY 

Freedom Summer  https://www.youtube.com/watch?v=07xVbkV0yvU
https://www.youtube.com/watch?v=m8FMbu1yHKs

How to be AntiRacist---Dr Ibram X. Kendi  https://www.youtube.com/watch?v=ucEAcIMkS0c

Bridging Differences Quiz
https://greatergood.berkeley.edu/quizzes/take_quiz/bridging_differences?utm_source=Greater+Good+Science+Center&utm_campaign=7e581311b2-EMAIL_CAMPAIGN_GG_Newsletter_April_15_202Al1&utm_medium=email&utm_term=0_5ae73e326e-7e581311b2-75290912

For our White Friends Wishing to be Allies--  https://sojo.net/articles/our-white-friends-desiring-be-allies?fbclid=IwAR18B_JoYzpP6xAH-K9ZCFYxSAuh5-H8IKYS60qxAhoiKI3ebtRn1HC7PGU

https://camillestyles.com/wellness/3-questions-to-turn-allyship-into-action/
Diversity is Comfort with Discomfort  https://nextpivotpoint.com/dont-sweat-the-diversity-conversation/
More than Allies: Justice, Faith and a Place for all in the Struggle for Freedom
https://www.umcdiscipleship.org/articles/more-than-allies-justice-faith-and-a-place-for-all-in-the-struggle-for-freedom
Sign up for “Better Allies”  here https://betterallies.com/
MLK, Jr. Center---the Beloved Community  https://thekingcenter.org/about-tkc/the-king-philosophy/
The Harvard Ally Toolkit Workbook  https://projects.iq.harvard.edu/files/antiracismresources/files/whiteallytoolkitworkbook-advancededition.pdf
White Allergies?  Uncomfortable Conversations with a Black Man w/Matthew McConaughy
https://www.youtube.com/watch?v=CwiY4i8xWIc

How you can be an ally in the fight for racial justice
https://ideas.ted.com/how-you-can-be-an-ally-in-the-fight-for-racial-justice/

Example of “everyday allyship”  https://www.tiktok.com/@beachbabygrandma/video/6995971596615683334
Godwinks  https://www.youtube.com/watch?v=cZQIXGoTnKU
Want to be an Ally?  Here’s what you should ask yourself.
http://www.theinclusionsolution.me/buzz-want-ally-heres-ask/
Tha Ally Within---  John Dehlin, Mormon, Ally to the LGBTQIA+ community https://www.youtube.com/watch?v=0MxCXjfAunk
Barbie and Nikki  https://www.youtube.com/watch?v=RCzwoMDgF_I

Training Materials
https://frameshiftconsulting.com/ally-skills-workshop/

Guide to Allyship—talking points—a place to start—good, basic information!  
https://guidetoallyship.com/

Listen up, show up, stand up, follow up—How to be an Ally
https://www.umass.edu/umatter/bias/show-up

How to be an Ally 1:40 min.   https://www.youtube.com/watch?v=u5MOJBflMgw

Tips for being an Ally https://www.youtube.com/watch?v=_dg86g-QlM0--

Guide to be an ally--https://guidetoallyship.com/#what-is-an-ally

https://ucsd.libguides.com/antiracism/allyship  ---Fighting Racism, including 
Guide to how to be an ally

Toolkit for Being an Ally—and for people of Faith
https://thetoolkit.wixsite.com/toolkit/beyond-allyship
and specific tools for people of faith
https://thetoolkit.wixsite.com/toolkit/faith-based-resources

Article and links to Podcast  https://ideas.ted.com/how-you-can-be-an-ally-in-the-fight-for-racial-justice/

Words to know to be an Ally  https://projects.iq.harvard.edu/antiracismresources/allies

Ways to be an Ally https://www.youtube.com/watch?v=u5MOJBflMgw

To be an Ally You must believe that the Fight for Racial Justice is Your Fight  https://www.aappublications.org/news/2020/09/01/commentaryracism090120

How to be an Ally
https://grottonetwork.com/make-an-impact/heal/how-to-be-an-ally-for-racial-justice/
Using “enslaved” rather than Slaves  https://www.instagram.com/p/CA8FJhIhhRt/

Allyship today. Guide, Do’s and Don’ts, YouTube and Podcasts 
https://libguides.tulane.edu/racialjusticeandallyship/allyship#s-lg-box-24113891

Get Comfortable Being Uncomfortable  https://www.youtube.com/watch?v=QijH4UAqGD8&t=1s

Impact of Allyship—How to be an Ally
https://www.psychologytoday.com/us/blog/culturally-speaking/202102/calling-all-white-people-are-you-racial-justice-ally

How to be a better ally—by Giving Compass
https://givingcompass.org/article/how-to-be-a-better-ally-to-people-of-color/?gclid=EAIaIQobChMI99bS1PXs7wIVptSzCh0WvQrxEAMYASAAEgK8CvD_BwE

What if White People led the charge to end racism?
https://www.youtube.com/watch?v=VQSW5SFBsOg

Workshop  $150 per person
https://equityinthecenter.org/services/culture-trainings/intersectional-allyship-for-racial-justice-a-workshop-for-white-allies/

Resources for Racial Justice and Allyship
https://rac.org/resources-racial-justice-allyship-and-action

Practice being an Active Listener to increase Empathy
https://ggia.berkeley.edu/practice/active_listening?_ga=2.226166169.2069672417.1619108563-113182916.1618585775

Anatomy of on Ally  	https://www.learningforjustice.org/magazine/summer-2016/anatomy-of-an-ally

Allyship article—activities  http://whitesforracialequity.org/wp-content/uploads/2017/11/Allyship.pdf
The Wrong Side of Murder Creek by Bob Zellner
Toolbox and resources: 

21 day challenge with resources to read, watch, etc.  
https://www.eddiemoorejr.com/21daychallenge

Do the Work—the Antiracist Reading List
https://www.theguardian.com/books/booksblog/2020/jun/03/do-the-work-an-anti-racist-reading-list-layla-f-saad
Millions donated to white nationalist groups https://www.splcenter.org/presscenter/exclusive-reporting-large-donors-pumped-over-four-million-dollars-white-nationalist
Cory Ponder on Allyship.  Podcast  https://www.crowdcast.io/e/pondering-allyship
Sonya-Renee Taylor’s Thoughts:   https://www.instagram.com/tv/CBCsk1GACEl/
Implicit Bias---Unconscious Bias—Blindspots

Verna Myers: How to Overcome our Biases?  Walk Boldly toward them—great homework—my favorite---allies, unconscious bias, being uncomfortable, working….not being colorblind  18 minutes https://www.youtube.com/watch?v=uYyvbgINZkQ
Dushaw Hockett---We all have implicit biases. So what can we do about it?  https://www.youtube.com/watch?v=kKHSJHkPeLY
Bias is not just a police problem—it’s in preschool  https://www.youtube.com/watch?v=ucEAcIMkS0c
https://www.youtube.com/watch?v=GP-cqFLS8Q4  How to Outsmart your Unconscious Bias
https://www.youtube.com/watch?v=OoBvzI-YZf4  Unconscious Bias explained (part cartoon)  8:09 min

R.E.C.E.T Handbook on how to train to change your perspective related to racism  https://networknova.org/wp-content/uploads/2021/07/R.E.C.E.T.-TRAIN-Handbook-optimized.pdf

Seven Ways to Fight Bias in your Everyday Life:  https://sojo.net/magazine/septemberoctober-2021/tell-the-truth
https://greatergood.berkeley.edu/article/item/seven_ways_to_fight_bias_in_your_everyday_life?utm_source=Greater+Good+Science+Center&utm_campaign=cf805e2d30-EMAIL_CAMPAIGN_GG_Newsletter_August_3_2021&utm_medium=email&utm_term=0_5ae73e326e-cf805e2d30-75290912

Project Implicit  https://www.projectimplicit.net/
Harvard Implicit Association Test  https://implicit.harvard.edu/implicit/takeatest.html

TED Talk  https://www.youtube.com/watch?v=kKHSJHkPeLY  implicit Bias 12 min.  

16 Examples of Implicit Bias
https://builtin.com/diversity-inclusion/unconscious-bias-examples

https://theconversation.com/humans-are-wired-for-prejudice-but-that-doesnt-have-to-be-the-end-of-the-story-36829

https://www.youtube.com/watch?v=1JVN2qWSJF4PB
Peanut Butter and Jelly Racism

https://www.youtube.com/watch?v=BFcjfqmVah8   Blind Spots:  Challenge Assumptions—what happens when we assume

https://www.youtube.com/watch?v=HbBTM8bJt8Q    Blind Spots:  Broaden Perspectives   “Do it yourself…..of have someone just like you….”  “Similarity Bias”  

https://www.youtube.com/watch?v=6_yIevcJCPc   Blind Spots:  Overcome Stereotypes

Emotional Intelligence Quiz
https://greatergood.berkeley.edu/quizzes/ei_quiz

Privilege---

Take the commitment to fight racism  https://janeelliott.com/commitment

Flipping the Script---White Privilege in Community Building
http://www.mpassociates.us/uploads/3/7/1/0/37103967/flippingthescriptmostupdated.pdf

The Wheel of Power and Privilege https://cihr-irsc.gc.ca/e/52352.html

The Privilege Wheel https://www.americansforthearts.org/sites/default/files/pdf/2019/cultural_equity/Identity%20and%20Social%20Location%20Wheel.pdf

Economic Disparity—Historically and today  https://www.washingtonpost.com/opinions/2021/07/30/us-wealth-gap-race/?utm_medium=email&utm_source=newsletter&wpisrc=nl_opinions&utm_campaign=wp_opinions
 
Privilege Doesn’t Make you a Bad Person  https://nextpivotpoint.com/having-privilege-does-not-make-you-a-bad-guy/

Uncomfortable Conversations with a Black Man—Emmanuel Acho
https://www.youtube.com/watch?v=h8jUA7JBkF4

Because I’m Latino I can’t have money?  Kids on Race https://www.youtube.com/watch?v=C6xSyRJqIe8

Dismantling Microaggressions through the Power of Connections  https://www.youtube.com/watch?v=NJWkSBtUag8

Racism and Microaggressions In Society  https://www.youtube.com/watch?v=AqW8DjnE-CU

Microaggressions in the Classroom (snippet)  https://www.youtube.com/watch?v=2Ji8Qae9keY

White Privilege---Robin DiAngelo video and study guide
https://r-squared.squarespace.com/library/vital-conversations-racism-dr-robin-diangelo

file:///C:/Users/janw2/Downloads/16080-Article%20Text-63314-1-10-20160401.pdf

Peggy McIntosh---Unpacking the Knapsack
https://www.ted.com/talks/peggy_mcintosh_how_to_recognize_your_white_privilege_and_use_it_to_fight_inequality/transcript?language=en

https://www.youtube.com/watch?v=e-BY9UEewHw

The $100 Race Video---https://www.youtube.com/watch?v=4K5fbQ1-zps  $100 Race
https://www.racialequitytools.org/resources/fundamentals/core-concepts/system-of-white-supremacy-and-white-privilege
https://www.youtube.com/watch?v=I2D0KKunhQ0  Peggy McIntosh
The History of White Supremacy  https://www.thoughtco.com/white-supremacy-definition-3026742

Microaggressions
When and How to Respond to Microaggressions.  https://hbr.org/2020/07/when-and-how-to-respond-to-microaggressions
How to Respond to Microaggressions  https://www.nytimes.com/2020/03/03/smarter-living/how-to-respond-to-microaggressions.html?.?mc=aud_dev&ad-keywords=auddevgate&gclid=CjwKCAjwlYCHBhAQEiwA4K21m6uoTityHuR-oS1OpMTJP5jsmk3ZtvsgXWEXauVw-LGx-ZEs6qe_LBoChXsQAvD_BwE&gclsrc=aw.ds
How microaggressions can reinforce and normalize racism  https://www.youtube.com/watch?v=KE7FqMXWvUw

Did you really just say that?  https://www.apa.org/monitor/2017/01/microaggressions
Unmasking Racism:  Students of Color and Expressions of Racism in Online Spaces
https://academic.oup.com/socpro/article/67/3/418/5539501?guestAccessKey=987cca1c-0232-49a4-bed7-e02c5bdec9e7

Microaggressions Add up to Something Big. 
https://theconversation.com/many-small-microaggressions-add-up-to-something-big-50694
Defining and Understanding Microaggressions https://www.apa.org/monitor/2009/02/microaggression
Microaggressions and Implicit Bias  Course
https://ready.web.unc.edu/section-1-foundations/module-4-implicit-bias-microaggressions/
Racial Microaggressions Course https://coralearning.org/product/racial-microaggressions/
Microaggressions Quiz  https://www.linkedin.com/pulse/you-microaggressive-take-quiz-see-robin-silverman/?articleId=6624845280741212160
Training Game—Killing me Softly
https://fobettarh.github.io/Killing-Me-Softly/  
https://games.commons.gc.cuny.edu/2016/08/03/killing-me-softly-a-game-of-microaggressions/
Impact of Microaggressions—an Introductory Training https://cehs.unl.edu/images/EdPsych/nicpp/NICPP_microaggression_presentation_2015-06-02.pdf
Microaggressions—YouTube
What are Microaggressions?  https://www.youtube.com/watch?v=ho_WW7M5E3A
An Everyday Dimension of Racism: Microaggressions  https://www.youtube.com/watch?v=OCBJZQrqXG0  UK
Educate to eliminate Microaggressions.  https://www.youtube.com/watch?v=VUuNSibBC5c
Talking about Microaggressions  https://www.youtube.com/watch?v=PhomjH8vwgo
Addressing Microaggressions in the Workplace  https://www.youtube.com/watch?v=vsAqn6fZ5gM&t=48s
Reel Works:  Let’s Talk Bias  https://www.youtube.com/watch?v=YbYR76OiE4c
Little Lessons on Microaggressions https://www.youtube.com/watch?v=lqnBdsOSIl8
If Microaggressions Happened to White People https://www.youtube.com/watch?v=KPRA4g-3yEk
Defining different microaggressions, microinsults, micro assaults etc.  Ehttps://www.youtube.com/watch?v=tXOlVKmBWgg
James Baldwin clip from, “I am not your Negro--Future of America”  Whites need to make decisions. https://www.youtube.com/watch?v=nAmL3F5uylo
Microaggressions Explained https://www.youtube.com/watch?v=TPCGNDaE7MA
Dr. Derard Wing Sue---  https://www.youtube.com/watch?v=BJL2P0JsAS4
Understanding Microaggressions  https://www.youtube.com/watch?v=e4N50b76cZc  Part 1 --animated
How to Respond to Microaggressions  Part 2   https://www.youtube.com/watch?v=HrCgBLoMxTQ  animated—but good responses for allies
How to Respond to Microaggressions –NYT article
https://www.nytimes.com/2020/03/03/smarter-living/how-to-respond-to-microaggressions.html?.?mc=aud_dev&ad-keywords=auddevgate&gclid=CjwKCAjwlYCHBhAQEiwA4K21m6uoTityHuR-oS1OpMTJP5jsmk3ZtvsgXWEXauVw-LGx-ZEs6qe_LBoChXsQAvD_BwE&gclsrc=aw.ds
R.E.C.E.T.  Good resources on trauma, microaggressions and other subjects.  https://recetnow.org/ 

Critical Race Theory

Critical Race Theory—resources https://www.britannica.com/topic/critical-race-theory

Critical Race Theory:  A brief History   https://www.nytimes.com/article/what-is-critical-race-theory.html?.?mc=aud_dev&ad-keywords=auddevgate&gclid=Cj0KCQjw4eaJBhDMARIsANhrQADyymGr9MHw-ADFX2Y_fQ-1W-Q3iaDAzUs-os1YBcCubG04Py8_0yUaAtHhEALw_wcB&gclsrc=aw.ds

Why are States Banning CRT?  https://www.brookings.edu/blog/fixgov/2021/07/02/why-are-states-banning-critical-race-theory/

What is anti-CRT means for teachers  https://www.learningforjustice.org/magazine/what-critical-race-theory-is-and-what-it-means-for-teachers

Christian Opponents of CRT Peddle Hollow Salvation https://sojo.net/articles/christian-opponents-crt-critical-race-theory-peddle-hollow-salvation

What is CRT: Definition, Principles and Application  https://www.thoughtco.com/critical-race-theory-4685094
Why is CRT under attack?  https://www.edweek.org/leadership/what-is-critical-race-theory-and-why-is-it-under-attack/2021/05
https://www.americanbar.org/groups/crsj/publications/human_rights_magazine_home/civil-rights-reimagining-policing/a-lesson-on-critical-race-theory/
PBS coverage of Loudoun County https://www.youtube.com/watch?v=4JbdKWsHeLI
Trevor Noah on The War over Teaching America’s Racist History in Schools https://www.youtube.com/watch?v=XQKRYJnqIdM
Kimberle Crenshaw, Neil Gotanda, Gary Peller, and Kendall Thomas, editors. Critical Race Theory: The Key Writings that Formed the Movement. New York: The New Press, 1995.
Richard Delgado and Jean Stefancic, editors. Critical Race Theory: An Introduction, 2nd ed. New York: New York University Press, 2012.
Patricia Hill-Collins and John Solomos, editors. The SAGE Handbook of Race and Ethnic Studies. Thousand Oaks, CA: Sage Publications, 2010.
Francisco Valdes, Jerome McCristal Culp, and Angela P. Harris, editors. Crossroads, Directions, and a New Critical Race Theory. Philadelphia: Temple University Press, 2002.
https://www.washingtonpost.com/opinions/2021/06/28/cold-truth-about-republicans-hot-air-over-critical-race-theory/?utm_medium=email&utm_source=newsletter&wpisrc=nl_opinions&utm_campaign=wp_opinions
https://www.washingtonpost.com/opinions/2021/05/26/why-conservatives-really-fear-critical-race-theory/
https://www.msnbc.com/the-reidout/watch/critical-race-theory-critic-conservative-activist-christopher-rufo-debates-joy-reid-115361349904
https://cyber.harvard.edu/bridge/CriticalTheory/critical4.htm
AAPF—Critical Race theory and misinformation https://www.aapf.org/truthbetold  
https://theconversation.com/the-senate-has-voted-to-reject-critical-race-theory-from-the-national-curriculum-what-is-it-and-why-does-it-matter-163102
Critical Race Theory Sparks Activism in Students  https://theconversation.com/critical-race-theory-sparks-activism-in-students-162649
Voices of Resistance to CRT
https://www.washingtonpost.com/opinions/2021/07/14/two-voices-resistance-critical-race-theory-backlash-oklahoma/?utm_medium=email&utm_source=newsletter&wpisrc=nl_opinions&utm_campaign=wp_opinions
https://www.insidehighered.com/news/2021/06/09/legislating-against-critical-race-theory-curricular-implications-some-states
Lee Atwater Interview on the Southern Strategy https://www.youtube.com/watch?v=X_8E3ENrKrQ
Why are states banning CRT  https://www.brookings.edu/blog/fixgov/2021/07/02/why-are-states-banning-critical-race-theory/
https://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2021/06/14/gop-lawmakers-intensify-effort-to-ban-critical-race-theory-in-schools
Redlining and Racial Covenants:  Jim Crow of the North https://www.youtube.com/watch?v=ymOaiWla3DU
How Redlining Contributed to the Racial Wealthj Gap and Segregation;  
https://www.youtube.com/watch?v=I8zeecPN35g
The History of Voting Rights https://www.youtube.com/watch?v=U4XtZ-tIzIA
Map of State’s action on Critical Race Theory
https://www.chalkbeat.org/22525983/map-critical-race-theory-legislation-teaching-racism
https://www.nbcnews.com/news/nbcblk/map-see-which-states-have-passed-critical-race-theory-bills-n1271215
Christianity and Critical Race Theory
https://sojo.net/articles/christian-opponents-crt-critical-race-theory-peddle-hollow-salvation

General Information—History—Systemic Racism 

1619 Podcasts …. https://www.nytimes.com/2020/01/23/podcasts/1619-podcast.html
1619 Facebook Hub—Lifting Black Voices  https://www.facebook.com/hubs/lift_black_voices/
Guides for the 1619 Podcasts –by the Pulitzer Center https://pulitzercenter.org/builder/lesson/listening-guide-1619-podcast

GI Bill—Promise and Reality  https://www.history.com/news/gi-bill-black-wwii-veterans-benefits

To Tell the Truth---reconciliation https://sojo.net/magazine/septemberoctober-2021/tell-the-truth

History of Social Security re African Americans
https://www.urban.org/sites/default/files/publication/100697/african_american_economic_security_and_the_role_of_social_security.pdf

African American Policy Forum  https://www.aapf.org/
The Racism Scale   https://racismscale.weebly.com/
Civil Conversations Project Org—Dialogue about US History https://www.thecivilconversationsproject.org/about
Black Laws of VA  https://static1.squarespace.com/static/559ec31fe4b0550458945194/t/563d0b6fe4b00a793bb2c6d6/1446841199468/BLACK+LAWS+OF+VIRGINIA.pdf
Discussion on Talking about Race—CNN https://www.cnn.com/videos/world/2020/07/09/how-to-have-tough-conversations-about-race-ch-orig.cnn
The Psychology of Radical Healing  (from racial injustice)  https://www.psychologytoday.com/us/blog/healing-through-social-justice/201903/the-psychology-radical-healing
Uncomfortable Conversations with a Black Man  Ep. 2  w/Matthew McConaughey  https://www.youtube.com/watch?v=CwiY4i8xWIc
How Southern Socialites re-wrote history—Daughters of the Confederacy https://www.youtube.com/watch?v=dOkFXPblLpU
Do Multiracial Churches Offer Healthy Community for Non-White Attendees?” By the Barna Group  https://www.barna.com/research/multiracial-church/
“Racial Justice Activists Concerned That Too Many White Americans Are Tired of the Conversation” by Jeff Brumley
Prayers for Racial Justice   https://news.americanbible.org/uploads/publication/2020-07_Prayer-Racial-Healing-Prayer-Guide-Edit+Design-Request_346712_v1_ck_(1).pdf?utm_source=Discipleship+Ministries+Email+Newsletters&utm_campaign=5a098fd30e-Praying+for+Change+7%2F30%2F21_COPY_01&utm_medium=email&utm_term=0_f939527158-5a098fd30e-416634524&mc_cid=5a098fd30e&mc_eid=8ca6693f19
The Color of Compromise by Jemar Tisby
How to Fight Racism: Courageous Christianity and the Journey toward Racial Justice by Jemar Tisby
A More Perfect Union; a New Vision for Building The Beloved Community, by Adam Russell Taylor
Caste, by Isabelle Wilkerson
This is the Fire, by Don Lemon
Just Mercy by Bryan Stevenson
Four Hundred Souls, edited by Ibram X. Kendi and Keisha N. Blain
I’m Black. I’m Christian. I’m Methodist. Edited by Rudy Rasmus
White Fragility, Robin DiAngelo
Beauty in Breaking: A Memoir, by Michele Harper
Reading While Black: African American Biblical Interpretation as an Exercise in Hope by Esau McCaulley
Rediscipling the White Church: From Cheap Diversity to True Solidarity by David Swanson
Expanding the Table podcast  https://www.r2hub.org/library/podcast?mkt_tok=MDc4LUpYUS02NDMAAAF9JYLtuJDmjiqhtGj8ai7zess5un-9ddZen1l-2n9UYAtkbkxWQT4ncgF5lg0fZCLz52cQn573kG2lFCrbejlj7OEgbDJT6mng3EiY1JLQwTu_sA

Civil Right violations start with Dehumanizing which starts with Language
https://brenebrown.com/podcast/brene-on-words-actions-dehumanization-and-accountability/

Tulsa Massacre----  https://www.washingtonpost.com/opinions/2021/07/25/what-we-owe-black-tulsans-ast/?utm_medium=email&utm_source=newsletter&wpisrc=nl_opinions&utm_campaign=wp_opinions

https://www.youtube.com/watch?v=Aafi3a9-eS8   Juneteenth Poem by Dr. Reverend Forbes

White Fragility At Play  https://theconversation.com/racism-lurks-behind-decisions-to-deny-black-high-school-students-from-being-recognized-as-the-top-in-their-class-162985  

Having Conversations about Race and Humanity—Monica Belton  (tours the Belmont Burial ground for the enslaved)  https://www.youtube.com/watch?v=dX6HlZglhIc

Smithsonian AA Museum—how to be antiracist  https://nmaahc.si.edu/learn/talking-about-race/topics/being-antiracist

The Guardian/American U project recommended by the Smithsonian
https://www.theguardian.com/commentisfree/series/antiracism-and-america

Depolarizing Conversations about Race  https://www.eventbrite.com/e/depolarizing-conversations-about-race-ba-national-registration-150329837591

Racial healing handbook



Black Voters Matter  https://blackvotersmatterfund.org/

How to Have Better Conversations
Civil Conversations Project Guide https://onbeing.org/civil-conversations-project/better-conversations-guide/
Rebuilding Democracy Project:  A Case Study in Polarization, Faith and the Common Good https://www.aspeninstitute.org/publications/the-rebuilding-democracy-project-a-case-study-in-polarization-faith-and-the-common-good/
Dialogue That Enlarges: Bridging Ideological Divides through a Faith Lens  


Jim Crow Tactics reborn in Texas Abortion Law—Deputizing Citizens to Enforce Legally Suspect Provisions (analogous to voter restriction laws previously struck down) 
https://theconversation.com/jim-crow-tactics-reborn-in-texas-abortion-law-deputizing-citizens-to-enforce-legally-suspect-provisions-167621?utm_medium=email&utm_campaign=Latest%20from%20The%20Conversation%20for%20September%2013%202021%20-%202058620293&utm_content=Latest%20from%20The%20Conversation%20for%20September%2013%202021%20-%202058620293+CID_c170fe9f9aeb3a5c041c0a15b05253c5&utm_source=campaign_monitor_us&utm_term=Jim%20Crow%20tactics%20reborn%20in%20Texas%20abortion%20law%20deputizing%20citizens%20to%20enforce%20legally%20suspect%20provisions

Moving the Race Discussion Forward  https://www.youtube.com/watch?v=LjGQaz1u3V4
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This hand-out is from the Racial Healing Handbook: Practical Activities to Help You Challenge 
Privilege, Confront Systemic Racism, and Engage in Collective Healing by Anneliese A. Singh, 
PhD, LPC 


 


WHAT DOES IT MEAN TO BE ANTIRACIST? 


The term “antiracist” refers to people who are actively seeking not only to raise their consciousness 


about race and racism, but also to take action when they see racial power inequities in everyday life. 


Being an antiracist is much different from just being “nonracist,” as Black antiracist Marlon James (2016) 


made clear. Being a nonracist means you can have beliefs against racism, but when it comes to events 


like the murders of Black men by police, “you can watch things at home unfolding on TV, but not do a 


thing about it.” According to James, being an antiracist means that you are developing a different moral 


code, one that pairs a commitment to not being racist (whether verbalized or not) with action to protest 


and end the racist things you see in the world. I would add that saying you aren’t a racist isn’t enough to 


start healing from racism. You need the intentional mindset of Yep, this racism thing is everyone’s 


problem—including mine, and I’m going to do something about it.  


Of course, being an antiracist is a different proposition for a person of color than it is for a White person. 


Let’s examine what an antiracist identity looks like on both sides of this binary. 


 


Becoming an Antiracist as a White Person 


For White people, becoming an antiracist is a journey that evolves alongside your White racial identity. 


For instance, once you have moved out of obliviousness about your White privilege, you can move 


toward integrative awareness of what it means to be White and how to use your White privilege. The 


stages of using your White privilege to change your internalized racism and to interrupt racism when 


you see it are a big part of developing an antiracist identity. In her article “White Supremacy Culture: 


Changework,” Tema Okun (2006, 13) talked about antiracism based on her own journey as a White 


person taking on this identity. I slightly adapted her list of ways to be a White antiracist: 


• See yourself as part of the White group. 


• Understand and begin to take responsibility for your power and privilege as part of the white 


group—such as acknowledging the historical roots of White Supremacy and knowing that the 


White privilege you have as a result of that history is a real thing. 


• Have all the feelings related to deepening relationships and increased multicultural 


experience— both the feelings of guilt, anger, or frustration that can sometimes arise in a racist 


system in which you experience privilege and the feelings of joy and connection to others that 


will emerge from pursuing diverse relationships and acting to protest and combat racism you 


encounter. 


• Distinguish between your commitment to being a White antiracist and the part of you that 


wants to be a perfect antiracist—socialization is real, and racism is real, and you won’t always be 


perfectly antiracist. 


• Know there will be hard things that come up when you explore White privilege. Learn to see 


these challenges as “teachers” and opportunities to learn more about your own Whiteness. 



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newharbinger.com%2Fracial-healing-handbook&data=02%7C01%7CHindleyA%40si.edu%7C532126d31df944c9f87908d749aada9f%7C989b5e2a14e44efe93b78cdd5fc5d11c%7C0%7C0%7C637058870486070778&sdata=dd6OXpjzszYqC1AkU64rjOHSZvmEtvHJmtS0CEz41Y8%3D&reserved=0

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newharbinger.com%2Fracial-healing-handbook&data=02%7C01%7CHindleyA%40si.edu%7C532126d31df944c9f87908d749aada9f%7C989b5e2a14e44efe93b78cdd5fc5d11c%7C0%7C0%7C637058870486070778&sdata=dd6OXpjzszYqC1AkU64rjOHSZvmEtvHJmtS0CEz41Y8%3D&reserved=0

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newharbinger.com%2Fracial-healing-handbook&data=02%7C01%7CHindleyA%40si.edu%7C532126d31df944c9f87908d749aada9f%7C989b5e2a14e44efe93b78cdd5fc5d11c%7C0%7C0%7C637058870486070778&sdata=dd6OXpjzszYqC1AkU64rjOHSZvmEtvHJmtS0CEz41Y8%3D&reserved=0

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newharbinger.com%2Fracial-healing-handbook&data=02%7C01%7CHindleyA%40si.edu%7C532126d31df944c9f87908d749aada9f%7C989b5e2a14e44efe93b78cdd5fc5d11c%7C0%7C0%7C637058870486070778&sdata=dd6OXpjzszYqC1AkU64rjOHSZvmEtvHJmtS0CEz41Y8%3D&reserved=0





Instead of getting defensive when these challenges arise, lean into curiosity and cultivate desire 


for understanding and growth. 


• Participate in individual and collective action against racism. 


• Value self-reflection on your White identity. 


• Use racist thoughts and behaviors you might engage in to deepen understanding and continue 


to change thoughts and behaviors.  


Okun believes that White folks can take on six specific responsibilities to become antiracist in an ongoing 


process. Being an antiracist is not a one-time event or decision, or an identity you ever finally and fully 


achieve, but a commitment. Her six responsibilities will remind you of our earlier discussion of raising 


your race-consciousness through education and people resources. Below are Okun (2006)’s six Rs: 


1. Read and educate yourself on the effects, impacts, and other structures of racism. 


2. Reflect on what this education means for you as someone developing a White antiracist 


identity, such as identifying new ways to challenge everyday racism and work on racial justice 


initiatives. 


3. Remember how you participate in the thoughts, beliefs, and actions that uphold racism, 


whether you intend to or not, and how you “forget” that racism exists. Identify internalized 


racial attitudes you have about people of color. 


4. Take risks to challenge racism when you see it or realize when you are participating in it. 


Interrupt racial stereotypes when you hear them, and support people of color in your personal 


and professional settings when they speak out about their experiences with racism. 


5. Rejection is something you’ll experience as an antiracist, as sometimes you will make mistakes 


and “get it wrong” when it comes to identifying and challenging racism. Because of your White 


privilege, it will sometimes be tough to identify how something you are doing may be harmful to 


people of color. And people of color may reject what you are saying and even more so hold you 


accountable for these missteps. Learn to understand and accept rejection. People of color have 


justified anger about racism, and they may reject you or White people harshly because of it. If 


this happens, understand that this is the product of their treatment at the hands of a racist 


system. Don’t take it personally; rather, help them if you can and continue to stay in the fight 


against racism. 


6. Relationship building is a part of what you do along the way—with White folks and people of 


color who are somewhere on their journey from nonracist to antiracist.  


Let’s look at an example of what becoming a White antiracist using these six Rs looks like in the real 


world. Michael, a White, twenty-year-old college student, grew up in a homogenously White family and 


neighborhood and attended predominantly White schools. He moved to a racially diverse area for the 


first time when he went to college and had a roommate who was a person of color. Michael realized 


that people around him had experiences he didn’t know much about, and that he himself could be 


behaving in ways that disrespected people of color in ways he might not even be realizing. Michael 


decided to take a college course on diversity in his first year and began working on learning more about 


his White privilege and how to become an antiracist. We can look at the steps he took in terms of 


Okun’s six Rs: 


1. Michael read and educated himself on what White privilege was. He considered the effects it 


had on his own life in terms of lost opportunities to interact with people of color and learn a 







more truthful history of the world as it related to race and racism, and what it meant for people 


of color to lack such privilege. As he read and educated himself, he learned about the impacts of 


racism on other racial groups and how structures of racism are upheld in current times. 


2. Michael began to reflect on what this education meant for him. He wanted to cast aside the 


obliviousness he had about racism and White privilege. He knew that being an antiracist would 


mean identifying ways he had previously ignored everyday racism that people of color 


experienced (e.g., he remembered the one Latinx student in his middle school class being called 


racial epithets and not realizing how these were racist acts) and racial microaggressions he had 


enacted (e.g., assuming Asian Americans were recent immigrants). He joined an antiracist 


campus group, where he and other folks with White privilege could interrupt everyday racism 


and work on larger campus racial justice initiatives. 


3. Michael made sure to remember throughout his antiracist work that he would inevitably 


“forget” about racism and its systems because that is how racism works. He kept educating 


himself on the different ways White privilege can show up (e.g., feeling guilty about racism, not 


having to think about race, not being extraordinarily worried when pulled over by police for a 


traffic ticket, not knowing the history of the land his campus was on and who the indigenous 


peoples were). He also intentionally explored negative racial stereotypes he still held about 


people of color and sought to expand the diversity of people in his life. 


4. Michael took risks to challenge racism when he saw it in his classes, like when his professors 


wouldn’t call on his fellow students of color. He also assumed a leadership role in his residence 


hall, and he challenged his fellow White student leaders to think about how their racial privilege 


influenced selection of programming for their dorm. 


5. Michel knew to expect rejection from people of color when he made a racist assumption or was 


misusing his White privilege. For instance, sometimes he was so excited about his efforts to be 


an antiracist, he would talk over people of color doing similar work and minimize their 


contributions. He learned to apologize as soon as he noticed this was happening or when a 


person of color brought this to his attention. He learned not only to welcome the feedback he 


would get from people of color when he had a misstep, but also to value this feedback as a way 


to grow as a White antiracist. 


6. Relationship building was the major focus of what Michael did throughout each of the previous 


steps. He learned to make connections with White folks who wanted to externalize their racially 


stereotyped notions of the world and to build relationships with people of color. Through 


relationship building, Michael eventually had a vibrant, diverse group of people in his life who 


could not only support and inspire him in his antiracist identity development, but also hold him 


accountable for his missteps and growth. 


You can see that becoming an antiracist is an ongoing practice and process, exactly opposite of color 


blindness. You want to be able to see and identify everything about racism. You want to know what your 


part in racism is. You continuously raise your race-consciousness. And you do this alongside a multitude 


of different types of people on the same journey. You expect the feelings of anger, frustration, sadness, 


rage, irritation, grief, and other emotions as you challenge racism, as we discussed in chapter 4. 


Becoming an Antiracist as a Person of Color 


People of color can also claim an antiracist identity, with all that this entails: consciousness of race and 


racism as it manifests in the world, and a commitment to speak out and act against racism they 







encounter in the world. Remember, for people of color, that first stage of racial identity development is 


often obliviousness about racism existing, which lasts until that first critical incident of being the target 


of a racist act or idea. Once people of color become aware of racism, however, they become capable of 


having negative ideas about the races of other people of color. This is exactly the kind of behavior that 


claiming and living an antiracist life can help you challenge. For example, there are plenty of 


opportunities for me to apply Okun’s antiracist steps with people in my Indian American and South 


Asian community who hold negative racial attitudes about other people of color groups.  


Why does this within-group racism exist? Well, the roots are in how colonization has been internalized. 


British colonization of South Asian lands made it imperative that people in those lands adopt the values 


and ways of life that the British set for them in order to survive. This left many brown folks with the 


internalized notion that White culture and White values were the civilized and highly regarded ones to 


emulate—and that people who are deemed aberrant by White colonizers’ values, like Black people, are 


to be denigrated. You may have also noticed that Black folks may have negative ideas about Asian 


Americans, and vice versa. Well, people of Asian heritage enter a US racial context where Black people 


were enslaved, denigrated, and seen as inferior. Black people learn—like most US citizens—very little 


about people of Asian heritage, except that they represent something that is foreign and a threat (as 


discussed in chapter 3). This is especially true of Asian Americans who don’t speak English and maintain 


traditions from their home cultures. It can be so frustrating—and infuriating—to see people of color 


groups tear one another down!  


Developing an antiracist identity as people of color means recognizing that all racial groups are 


struggling in some way under White supremacy. It means recognizing that people of color groups are 


not always united in solidarity under a larger umbrella of people of color. Misinformation, prejudice, and 


harm can exist between people of color groups, and these need to be confronted just as White racism 


must be challenged. This means knowing how different enslavement and immigration histories you 


learned about in chapter 3 influence the different histories of oppression each racial group has. This also 


means recognizing there are important class differences that can have a big impact on the degree of 


oppression people of color experience (class privilege can buffer experiences of racism, as you will 


explore in chapter 8).  


You can take action and challenge internalized White supremacy by interrupting the patterns in which 


people of color of one racial group hold prejudices against another racial group. You can speak up when 


someone in your family or work setting expresses such a sentiment (see chapter 7 for more on doing 


this). By doing things like this on an individual and systemic level, you can create solidarity with other 


racial groups while acknowledging the important differences in how racism is meted out across racial 


groups. Further, in doing so, you can create the possibility of collective action against racism on multiple 


individual and systemic levels. For example, you can talk with people across racial groups and 


collectively identify the differences and similarities racism has on all racial groups. Then, people of color 


can focus more effectively on challenging White supremacy as a larger collective (more on this in 


chapter 10). 


For people of color, Okun’s (2006) list of antiracist principles still applies. But I would tweak it a bit to 


ensure that you as a person of color are examining the specific biases you have internalized about other 


racial groups and your own, as I’ve described below: 







1. Read and educate yourself on the effects, impacts, and other structures of racism—both on 


your racial group and on other groups. 


2. Reflect on what this education means for you as someone developing an antiracist identity. 


3. Remember how you might be participating in thoughts, beliefs, and actions that uphold racism. 


Identify the negative beliefs you have internalized about your own race and even apply to other 


people of color. Think about how you are complicit with racism when racist events are 


happening—ways you don’t speak up for yourself and others. 


4. Take risks to challenge racism when you see it or realize when you are participating in it. 


5. Understand the anger that you and people of other racial groups may have about racism, 


express your rejection of racism from White people, and continue to stay in the fight against 


racism with a clear understanding of what privileges or disadvantages you may have relative to 


people of other racial groups. It’s okay to be angry about racism—it has hurt you and lots of 


other people you care about. Turn the anger you have into energy to challenge racism and hold 


White people accountable for their own racism. (To be clear, in general it isn’t your job to hold 


White folks accountable, but it is an important aspect of being an antiracist person of color.) 


Keep in mind you have internalized White supremacist notions about your own race and others, 


so keep a lookout for how those internalized attitudes show up and provide an obstacle to your 


joining forces with other people of color groups. 


6. Engage in relationship building with people of color and White folks alike who are on their 


journey from nonracist to antiracist.  


Here’s an example of what the six Rs look like for a person of color seeking to be an antiracist. Jasmine is 


a thirty-three-year-old Native American who recently moved to the west coast from North Dakota to 


work in a technology start-up company. After the 2016 presidential election, she got more involved in 


antiracism work. She was particularly moved by the water protectors at Standing Rock protesting 


against the construction of the Keystone pipeline, and wanted to learn about racial justice. 


Let’s look at Jasmine’s six Rs: 


1. Jasmine began to read and educate herself on how White supremacy influenced her own Native 


American tribe and other people of color. She knew about the Black Lives Matter movement, 


but she had not learned much in her schools about Black history. Jasmine began to read books 


about the enslavement of Black people and Jim Crow laws. As she read these histories, Jasmine 


drew parallels between the racism experiences of Black and Native American communities (e.g., 


stolen land and property, erasure of indigenous cultures and spiritualities). She also read about 


Black leaders in the civil rights movement, who reminded her of elders in her own tribe who 


advocated for better resources for her community. 


2. Jasmine began to reflect on what her (re)education meant for her as a person of color 


developing an antiracist identity. She paid attention to the different emotions that came up as 


she read about her tribe and about the experiences of Black people under racism, and she 


began to talk to other people in her tribe who wanted to learn how to more effectively 


challenge racism when they noticed it.  


3. Jasmine sought to remember how her internalized negative beliefs about herself as a Native 


American and person of color influenced how she felt about herself. She noticed she wouldn’t 


speak up much at work when she had an idea, and she also noticed that other people of color 







had difficulty being heard when they did speak. She began to notice the opportunities where 


she could challenge these instances of racism at her workplace. 


4. Eventually, Jasmine also took risks to interrupt racism at work, and she began to notice racism in 


everyday life more and more. She noticed that when women of color at her work spoke up, 


White leaders would often subtly discount their ideas. Jasmine also noticed how sports teams in 


her city used Native American symbols as mascots. She talked with people she trusted about 


what she could do in these situations to fight against racism. 


5. Jasmine worked with several community groups doing antiracist work, and sometimes she 


would express her rejection of the ideas White people had about how to do the work. They had 


good ideas, but sometimes the way they expressed what the group’s goals should be didn’t 


seem to center the experiences of non-White people as it should have. She expressed herself 


and felt better just knowing she said something important that she felt. 


6. She also began relationship building beyond her tribe, intentionally seeking to connect\ with 


people of color and White people who were doing antiracist work. In these relationships, she 


could ask questions about how to confront subtle racism and she could join in initiatives to 


challenge systemic racism. 


By taking the steps above, you learn to recognize more subtle forms of racism, like whose ideas are 


valued in a meeting and whose are not. You start to realize that many historical landmarks and buildings 


are named for White people, and rarely for people of color. You notice that you don’t see overt racism 


often, but that the majority of physicians, lawyers, and educators you know are White. And you learn in 


each of these situations to connect your realizations to some type of action—from educating yourself 


and others to advocacy and interruption. This continual work is exhausting. If you don’t take care of 


yourself as you do it—stepping back from the flow of your antiracist work from time to time for sleep, 


water, a healthy meal, friend time, alone time, vacation—it will be difficult to sustain your 


consciousness-raising efforts. I’ll refer back to Marlon James (2016) and say that this does not mean 


reverting to being a nonracist and doing nothing. Now that you’ve seen what the six Rs would look like 


for White and people of color antiracists, I would add a seventh “R” to Okun’s list: “(Rest)ore.” (Rest)ore 


means that you understand that being an antiracist requires sustainability, so you find ways to rest 


when you need to, restore your energy, and nourish yourself in reflection before diving into the work 


again. See the next Racial Healing Practice to explore where you are in your own antiracist development. 


 


reprinted with permission: New Harbinger Publications, Inc. 
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An Invitation from Krista Tippett
Our young century is awash with questions of meaning, of how we structure our 
common life, and who we are to each other. It seems we are more divided than ever 
before – unable to speak across the differences we must engage to create the world we 
want for ourselves and our children.


Yet you and I have it in us to be nourishers of discernment, fermenters of healing. We 
have the language, the tools, the virtues – and the calling, as human beings – to create 
hospitable spaces for taking up the hard questions of our time. This calling is too 
important and life-giving to wait for politics or media at their worst to come around. 
We can discover how to calm fear and plant the seeds of the robust civil society we 
desire and that our age demands.


This is civic work and it is human, spiritual work – in the most expansive 21st century 
sense of that language. We can learn for our time what moral imagination, social 
healing, and civil discourse can look like and how they work.


The Civil Conversations Project is a collection of audio, video, writings, and resources 
for planting new conversations in families and communities. How do we speak the 
questions we don’t know how to ask each other? Can we find ways to cross gulfs 
between us about politics and the meaning of community itself? How to engage our 
neighbors who have become strangers? Can we do that even while we continue to 
hold passionate disagreements on deep, contrasting convictions? How is technology 
playing into all this, and how can we shape it to human purposes? You will have your 
own questions – particular to your community and concerns – to add.


We insist on approaching civility as an adventure, not an exercise in niceness. It is a 
departure from ways of being and interacting that aren’t serving our age of change. 
This is a resource and reflection for beginning this adventure — creating new spaces 
for listening, conversation, and engagement. We’ve created it as producers, but more 
urgently as citizens. 


Public life is bigger than political life. We have narrowly equated the two in recent 
years, and we’ve impoverished ourselves in the process. Public life includes all 
of our disciplines and endeavors, including our selves as citizens and professional 
people and neighbors and parents and friends. The places we’ve looked for leadership 
and modeling have become some of the most broken in our midst. And so it is up 
to us, where we live, to start having the conversations we want to be hearing and 
creating the realities we want to inhabit.


I have seen that wisdom, in life and society, emerges precisely through those 
moments when we have to hold seemingly opposing realities in a creative tension 
and interplay: power and frailty, birth and death, pain and hope, beauty and 
brokenness, mystery and conviction, calm and fierceness, mine and yours.


Let’s begin.


“Change comes about at 
the margins. People in the 
center are not going to be 
the big change makers. 
You’ve got to put yourself 
at the margins and be 
willing to risk in order to 
make change. But more 
importantly, you have got 
to approach differences 
with this notion that there 
is good in the other. That’s 
it. And if we can’t figure 
out how to do that — if 
there isn’t the crack in the 
middle where there’s some 
people on both sides who 
absolutely refuse to see 
the other as evil, this is 
going to continue.”


Frances Kissling


“For me, the question of 
democracy also opens up 
the question of what does 
it mean to be truly human. 
And it seems to me that 
we need to recognize  
that to develop the best 
humanity, the best spirit, 
the best community, there 
needs to be discipline, 
practices of exploring. 
How do you do that? How 
do we work together? How 
do we talk together in 
ways that will open up our 
best capacities and our 
best gifts?”


Vincent Harding


The quotations 
scattered throughout 
these pages can also 


serve as reflective 
readings either before 


gatherings or aloud 
when you’re together.


READ TOGETHER


REFLECT 
TOGETHER


Send this as part of your invitation, circulate it as a preparatory 
reading, or read it and the next page about Grounding Virtues 
together at the first meeting.
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Grounding Virtues
These six “grounding virtues” guide everything we do through The On Being Project. 
Virtues are not the stuff of saints and heroes. They are spiritual technologies and tools for the art of living.


We are starved for fresh language 
to approach each other. We need 
what Elizabeth Alexander calls 
“words that shimmer” — words 
with power that convey real 
truth, which cannot be captured 
in mere fact. Words have the 
force of action and become 
virtues in and of themselves. 
The words we use shape how 
we understand ourselves, how 
we interpret the world, how we 
treat others. Words are one of 
our primary ways to reach across 
the mystery of each other. As 
technology reframes the meaning 
of basic human acts like making 
and leading and belonging, the 
world needs the most vivid and 
transformative universe of words 
we can muster.


Like humility, patience is not 
to be mistaken for meekness 
and ineffectuality. It can be the 
fruit of a full-on reckoning with 
reality — a commitment to move 
through the world as it is, not as 
we wish it to be. A spiritual view 
of time is a long view of time — 
seasonal and cyclical, resistant 
to the illusion of time as a bully, 
time as a matter of deadlines. 
Human transformation takes 
time — longer than we want it 
to — but it is what is necessary 
for social transformation. A 
long, patient view of time 
will replenish our sense of our 
capacities and our hope for the 
world.


Hospitality is a bridge to all 
the great virtues, but it is 
immediately accessible. You 
don’t have to love or forgive 
or feel compassion to extend 
hospitality. But it’s more than an 
invitation. It is the creation of an 
inviting, trustworthy space — an 
atmosphere as much as a place. It 
shapes the experience to follow. 
It creates the intention, the spirit, 
and the boundaries for what is 
possible. As creatures, it seems, 
we imagine a homogeneity in 
other groups that we know not 
to be there in our own. But new 
social realities are brought into 
being over time by a quality of 
relationship between unlikely 
combinations of people. When in 
doubt, practice hospitality.


Listening is an everyday art 
and virtue, but it’s an art we 
have lost and must learn anew. 
Listening is more than being 
quiet while others have their 
say. It is about presence as 
much as receiving; it is about 
connection more than observing. 
Real listening is powered by 
curiosity. It involves vulnerability 
—a willingness to be surprised, 
to let go of assumptions and 
take in ambiguity. It is never in 
“gotcha” mode. The generous 
listener wants to understand the 
humanity behind the words of 
the other and patiently summons 
one’s own best self and one’s 
own most generous words and 
questions.


Humility is a companion to 
curiosity, surprise, and delight. 
Spiritual humility is not about 
getting small. It is about 
encouraging others to be big. It 
is not about debasing oneself but 
about approaching everything 
and everyone with a readiness to 
be surprised and delighted. This 
is the humility of the child. It is 
the humility in the spirituality 
of the scientist and the mystic 
— to be planted in what you 
know, while living expectantly 
for discoveries yet to come. The 
wisest people we’ve interviewed 
carry a humility that manifests as 
tenderness in a creative interplay 
with power.


The adventure of civility for 
our time can’t be a mere matter 
of politeness or niceness. 
Adventurous civility honors 
the difficulty of what we face 
and the complexity of what it 
means to be human. It doesn’t 
celebrate diversity by putting it 
up on a pedestal and ignoring 
its messiness and its depths. 
The intimate and civilizational 
questions that perplex and 
divide us will not be resolved 
quickly. Civility, in our world of 
change, is about creating new 
possibilities for living forward 
while being different and even 
continuing to hold profound 
disagreement.


What we practice, we become.


Words That Matter


Patience Generous Listening Adventurous Civility


Hospitality Humility
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“Love the questions 
themselves, as if they 
were locked rooms or 
books written in a very 
foreign language. Don’t 
search for the answers, 
which could not be given 
to you now, because you 
would not be able to live 
them. And the point is to 
live everything. Live the 
questions now. Perhaps 
then, someday far in the 
future, you will gradually, 
without even noticing 
it, live your way into the 
answer.”


Ranier Marie Rilke


Shaping The Space
A conversation begins to unfold before any words are spoken – in the space that has been prepared, 
in the welcome one recieves. 


How to begin


Plan the Space


Frame Your Guiding Intention


Who to Invite	


Lay the Groundwork


Where will your gathering take place? What are the physical cues that will establish 
it as inviting and trustworthy? Take stock of how this works in familiar parts of life — 
what are the elements of hospitality when you entertain people you know and love? 
There might be food and drink. Think about the care you will give to entrances, seating, 
lighting, and welcoming. This will set the tone for everything that happens next.


What questions would you like to pose and hold with others in the period ahead? This 
inquiry in itself is critical, and it deserves time, care, and cultivation. You might feel 
called to address a particular issue or challenge before your community. You might want 
to attend to nurturing courage and resilience for the life and work in which you and 
others are already engaged. You might feel called urgently to address different others 
in your community on a human level — humanizing the issues or putting them to one 
side while coming to know each other as people. And of course all of these longings and 
aims can find expression in the same process over time.


We have created an adaptable framework to practice the virtues we’ve found to make 
new conversation and relationship possible; and to bring wisdom from On Being into 
your group as it forms the culture and spirit in which it will discern and act.


There are many ways to think about who to invite, and they’re all good. Is this 
a gathering of kindred spirits? A group to take up difficult issues at play in your 
community? A drawing in of people you want to know, or to be in conversation with, 
but haven’t known how to engage? 


Decide who you know you want to be in the room. Then make a list of “bridge 
people” you’d love to reach out to — people of integrity who straddle kindred or 
disparate networks of interest to your own. Engage your core group of friends and 
community for ideas about intriguing “bridge people” out there and find someone 
who has a connection to extend a personal invitation. As you widen the circle, 
continue to surface names of people your group would like to be in conversation 
with, but haven’t known how to meet. Include a generational mix. Invite someone 
younger who you know to be interested and articulate and invite them to bring an 
interested friend; and invite at least one elder you know to be wise.


At least a week before the meeting, send a personal welcome letter. You might share 
the names of all who will be attending. Attach a copy of this guide, as well as a link to 
an On Being episode. Propose that everyone listen, or read the transcript, before you 
meet, as a springboard for discussion about the care and concerns you have for life in 
your community. Propose the possibility that some in the group might set aside time 
to listen together before you meet.


Questions are 
powerful things. 
Questions elicit 
answers in their 


likeness. It’s hard 
to respond to a 


simplistic question 
with anything but a 
simplistic answer; 


It’s hard to rise 
above a combative 
question. But it’s 


hard to resist 
a generous 


question. We can 
ask questions that 


inspire dignity 
and honesty, and 


revelation.


ASK
GENEROUS
QUESTIONS
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“If you have that 
background of 
relationship between 
individuals and 
communities that 
is in that sense 
conversational, then 
when you have to talk 
about the things that do 
divide you, you have a
better platform. You 
can begin with the 
assumption that you like 
and respect each other 
even though you don’t 
agree about everything, 
and you can build on 
that. And you can know 
that, at the end of the 
conversation, it’s quite 
likely that you’ll both 
think something pretty 
close to what you both 
thought at the start. But 
you might at least have a 
deeper appreciation for 
the other person’s point 
of view, and that turns 
out to make it easier 
to accept the outcome, 
whether it’s the outcome 
you favor or the outcome 
the other person favors.”


Kwame Anthony Appiah


Conversation Starters On Being Episodes


Here are some On Being episodes you might choose as conversation starters for gatherings that might take 
place over six weeks or six months. Adapt for your group and intentions, choosing programs you’ve found 
meaningful or relevant. All episodes include transcripts for those who would rather read than listen. 


Resmaa Menakem
Notice the Rage; Notice the Silence


Robin DiAngelo & Resmaa Menakem
In Conversation


Frances Kissling
What Is Good in the Position of the Other


Ruby Sales
Where Does It Hurt?


John Lewis
Love in Action


Ross Gay
Tending Joy and Practicing Delight


Pádraig Ó Tuama
Belonging Creates and Undoes Us


Jason Reynolds
Fortifying Imagination


Brené Brown
Strong Back, Soft Front, Wild Heart


Isabel Wilkerson
This History is Long: This History is Deep


Ocean Vuong
A Life Worthy of Our Breath


Eula Biss
Talking About Whiteness


Derek Black & Matthew Stevenson
How Friendship and Quiet Conversations Transformed a White Nationalist


America Ferrera & John Paul Lederach
How Change Happens, In Generational Time


Rebecca Solnit
Falling Together


Sharon Salzberg + Robert Thurman
Meeting Our Enemies and Our Suffering



https://onbeing.org/programs/resmaa-menakem-notice-the-rage-notice-the-silence/

https://onbeing.org/programs/resmaa-menakem-notice-the-rage-notice-the-silence/

https://onbeing.org/programs/resmaa-menakem-notice-the-rage-notice-the-silence/

https://onbeing.org/programs/frances-kissling-what-is-good-in-the-position-of-the-other-sep2018/

https://onbeing.org/programs/ruby-sales-where-does-it-hurt-aug2017/

https://onbeing.org/programs/john-lewis-love-in-action/

https://onbeing.org/programs/padraig-o-tuama-belonging-creates-and-undoes-us/

https://onbeing.org/programs/jason-reynolds-fortifying-imagination/

https://onbeing.org/programs/brene-brown-strong-back-soft-front-wild-heart-feb2018/

https://onbeing.org/programs/isabel-wilkerson-this-history-is-long-this-history-is-deep/

https://onbeing.org/programs/ocean-vuong-a-life-worthy-of-our-breath/

https://onbeing.org/programs/how-friendship-and-quiet-conversations-transformed-a-white-nationalist-may2018/

https://onbeing.org/programs/america-ferrera-john-paul-lederach-how-change-happens-in-generational-time-jun2018/

https://onbeing.org/programs/david-brooks-and-e-j-dionne-obamas-theologian-reinhold-niebuhr-and-the-american-present/

https://onbeing.org/programs/sharon-salzberg-robert-thurman-meeting-our-enemies-and-our-suffering/
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Gathering
1. Settling In and Setting Intention


2. Planting the Conversation


You might want to begin with a moment of silence. At the first convening, you could 
read all or part of the welcome letter aloud, or ask someone else to do so. Emphasize 
in your letter that the point of this gathering, at least initially, is not to reach any 
resolution or conclusions. It is about creating and renewing common life. No one will 
be advocating to bring others to see things their way. No one will feel pressured to 
give up the ground they stand on. Stating this very clearly can be disarming, a relief 
for people. All of our favored cultural modes of engaging difference drive to resolution 
— winning the debate, getting on the same page, taking a vote. But there is value in 
learning to speak together honestly and relate to each other with dignity, without 
rushing to common ground that would leave all the hard questions hanging. We learn 
to speak differently together in order to live together differently.


Every On Being interview begins with the question “was there a spiritual or religious
background to your childhood?” Everyone — everyone — has a great story to tell along 
these lines. But the real reason for starting with these kinds of questions is about where 
they plant the conversation — in a place in us that is softer and more searching than we 
usually present to the world. It’s not a side of us that is usually invited into “important 
discussions.” Our answers are allowed to have questions attached, and our certainties 
are leavened by experiences, by hopes, and by fears. Reassure everyone that you have 
invited them to speak for themselves. No one is being asked to speak for their group, 
their position, their denomination or party, just for themselves. And insist on the 
confidentiality of what will happen. This is an essential practical part of creating
a quiet, inviting, and trustworthy space — an environment, as Parker Palmer says, 
where the insights of the soul can come to the table.


Reassure everyone that you have invited them to speak for themselves. No one is being 
asked to speak for their group, their position, their denomination or party, just for 
themselves. And insist on the confidentiality of what will happen. This is an essential 
practical part of creating a quiet, inviting, and trustworthy space — an environment, as 
Parker Palmer says, where the insights of the soul can come to the table. 


Choose one of these questions and take it around the room. If you have a large 
gathering, you’ll want to break up into smaller groups for this part, depending on size. 
Allow 5-10 minutes for each person, again, depending on size.


• Where do you trace the earliest roots of your passion for this conversation?
• Why are you here? What longing or curiosity made you say yes to this invitation?
• What hope and fear do you bring to this conversation?


“Am I responding 
in generosity? Am I 
responding in selfishness?
Am I responding in a way 
that builds up people 
around me, that builds 
me up, that is respectful 
of who I am?’ All of those 
questions are at the heart 
of how we discern best 
steps forward.”


Simone Campbell


“Our mission is to plant 
ourselves at the gates of 
Hope — not the prudent 
gates of Optimism, which
are somewhat narrower; 
nor the stalwart, boring 
gates of Common Sense; 
nor the strident gates of
Self-Righteousness, which 
creak on shrill and angry 
hinges (people cannot 
hear us there; they cannot
pass through); nor the 
cheerful, flimsy garden 
gate of “Everything
is gonna be all right.” But 
a different, sometimes 
lonely place, the place of 
truth-telling, about your 
own soul first of all and its
condition, the place of 
resistance and defiance, 
the piece of ground
from which you see the 
world both as it is and as 
it could be, as it will be; 
the place from which you 
glimpse not only struggle, 
but joy in the struggle. 
And we stand there, 
beckoning and calling,
telling people what we 
are seeing, asking people 
what they see.


Victoria Safford
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3. Delving


4. Closing


Kick off the discussion with your own reactions to the On Being material. You might 
play a section that especially spoke to you, for those who may not have listened. 
Focus on these questions in your opening reflection, and invite them from others:


• What did I take from this?
• What challenged me?
• What felt relevant/helpful/revealing of where we are as a community?


As the conversation gets going, and others bring forth their thoughts and react to 
those of others, keep an ear to helping people speak for themselves — not on behalf 
of a group, and not lapsing into the jargon of issues and advocacy. This is how we’ve 
been trained to speak in groups, in public, and getting out of this mode takes some 
practice. But there is a profound difference between hearing someone say, This is 
the truth, and hearing someone say, This is my truth. You can disagree with another 
person’s opinions; you can disagree with their doctrines; you can’t disagree with their 
experience.


• Can you tell me what you mean when you use that word?
• Would you put some bones on that idea for me?
• Can you tell a story to illustrate that?


In closing, formulate a question for everyone to carry out into the world — and, if you 
plan to meet again, to frame your next gathering. You might get there by asking people 
to share one of the following:


• Something you’ve learned from someone else during the meeting.
• Something you’re still thinking about.
• Something you want to talk more about at the next gathering.


“People are looking for 
community right now, 
though we don’t have
confidence in love. 
We have much more 
confidence in anger
and hate. We believe 
anger is powerful. I think 
part of it is that we don’t 
have to imagine doing
things one at a time. 
We claim life, our own 
and others. We celebrate
and engage in life. And 
so, to me, the question 
is not, “how do we get 
there?” It’s “how do 
we live?”


john a. powell


“How precious words are 
and how real speech is 
in its impact on the way 
people live and die.”


Nelson Mandela


TOOLS FOR
MODERATING


If things get tense or emotional, practice what Pema Chödrön 
calls “the pause” — three breaths, in and out — to settle 
and reset.


Set the meeting length in advance. 90 minutes is a good 
starting point. Begin and end on time. Build in time before 
and after the conversation to socialize. If people leave wanting 
more, that’s a good thing, as long as you leave them with an 
expectation of what will happen when you meet again.


PRACTICE THE PAUSE


BE MINDFUL OF TIME
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Additional Resources:


Civil Conversations Project: http://bit.ly/onbeing-ccp
Grounding Virtues: http://bit.ly/onbeing-virtues


Better Conversations Guide: http://bit.ly/onbeing-guide


Community
Connection


This guide is a living document and the 
Civil Conversations Project is an evolving work 


in progress.


If you want to get involved with the project, 
or if you’re making things happen where you live, 


we’d love to hear from you. 


Write to us at civilconversations@onbeing.org
or find us on social media.


fb    |    tw   |   ig


Reach Out to Us



https://www.instagram.com/onbeing/

https://www.facebook.com/OnBeing/

https://twitter.com/onbeing

https://www.instagram.com/
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Do not get lost in a sea of despair.
Be hopeful, be optimistic.

Our struggle is not the struggle of
a day, a week, a month, or a year,
it is the struggle of a lifetime.
Never, ever be afraid to make
some noise and get in good
trouble, necessary trouble.

JOHN LEWIS





